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Why design and construct? 

 
There is a need, based on . . . 

 

Strategic plan 

Changing models 

A Dream 

 

 

Potential benefits . . . 

 

Commitment and Buy-In 

Potentially Raise the Awareness of your Mission or Community 

Alignment of your Physical Space with your Mission 

Efficient Use of your Real Estate Assets 

Understanding the Process 



Understanding the Process 

What do you need to initiate the design process? 

 
PRE-DESIGN ITEMS 

 

 

Program: 

 

Description of your need 

 

 

Budget: 

 

What you can (want to) spend 

 

 

Schedule: 

 

When you need it 



Understanding the Process 

Who does the work? 

 
Owner: 

 

Defines the need (program); pays for the project; occupies 

the building 

 

 

Architect: 

 

Translates the program into a design that addresses the 

need 

 

 

General Contractor: 

 

Translates the design into built form 



Understanding the Process 

Potential Team Members for the Owner 

 
Community 

Organization Leadership 

Members of the Board 

Staff 

Building Users 

 

 

Specialized Consultants 

Fundraising Consultant 

Ownerôs Representative 



Understanding the Process 

Potential Team Members for the Architect 

 
Principal-in-Charge 

Project Manager 

Project Architect 

 

 

Consultants 

Civil Engineer 

Structural Engineer 

Mechanical, Electrical, Plumbing And Fire Protection Engineers 

Interior Designer 

Landscape Architect 

Liturgical Designer 

 



Understanding the Process 

Potential Team Members for the Contractor 

 
Pre-Construction Services 

 

Project Manager 

Cost Estimator 

 

 

Construction Services 

Project Manager 

Field Superintendent 

Subcontractors 

(Plumbers, Electricians, Carpenters, etc.) 



Understanding the Process 

Occupancy 

 
Dedication 

Post Occupancy Review 

Construction 

 
Bidding/Negotiating 

Construction Administration 

Design 

 
Schematic Design 

Design Development 

Construction Documents 

Pre-Design 

 
Programming 

Master Planning 

Fundraising 

How does it happen? 

 

Phases 

 
Common to all projects, independent of size 

 



Understanding the Process 

 

 

Phases 
Common discussion points for each: 

 

 

Definition 

where are you going? 

 

 

Team 

whoôs going with you? 

 

 

Deliverables 

what will you have when you get there? 



Occupancy 

 
Dedication 

Post Occupancy Review 

Construction 

 
Bidding/Negotiating 

Construction Administration 

Design 

 
Schematic Design 

Design Development 

Construction Documents 

Pre-Design 

 
Programming 

Master Planning 

Fundraising 

Identify It: 

 

PROGRAMMING 

 
Definition: establishing the qualitative and quantitative requirements of the 

project, addressing short term and long term needs 

 

Team: stakeholders; staff; building users; ownerôs representative; architect; 

construction manager 

 

Deliverables: program of space needs document 



 

Analyze Existing Buildings and Site  
 

Å Function / space utilization 

Å Structural and mechanical systems 

Å Building code / zoning 

  issues 

  

  

  

Programming 

Existing Religious Community Campus 



 

Review and Assemble Existing Documentation  
 

Å Previous planning documents  

Å Vision statements and project goals 

Å ñInformalò material: dream sketches, prayers and 

  good conversations 

  

Programming 



 

Review and Assemble Existing Documentation  
 

Å  Community history   

Programming 



 

Review and Assemble Existing Documentation  
 

Å Communityôs commitment to sustainable design  

Å Community documents 

Programming 



 

Document Goals, Design Criteria 

and Space Requirements 
 

Å Build upon existing documentation  

Å Interview leaders of various ministries 

Å Observe spaces in use 

Å Visit similar projects 

Å Discuss strategy for implementation  

  

  

Programming 

Program 
Monastery Renovation / Addition Project 



Programming 

Quantitative Program Requirements 



 

 

Occupancy 

 
Dedication 

Post Occupancy Review 

Construction 

 
Bidding/Negotiating 

Construction Administration 

Design 

 
Schematic Design 

Design Development 

Construction Documents 

Pre-Design 

 
Programming 

Master Planning 

Fundraising 

MASTER PLANNING 

 
Definition:  a road map of future building expansion and/or 

renovation 

 

 

Team:  stakeholders; staff; building users; ownerôs representative; 

project manager; architect; construction manager 

 

Deliverables:  a document that describes the road map, including 

your mission/strategic plan; needs assessment; goals; image; 

phasing; order-of-magnitude project costs 



Master Planning 

MASTER PLANNING 

 
Questions: 

 
How do we design a building that 

welcomes visitors and guests into 

the public spaces of our House? 

 

How do we design for our needs in 

the future? 

 

 

Existing 



  

Generate alternative site and building plans 

based on approved program 

Master Planning 

Option B Option A 



Master Planning 

Option C 

 

Refine Selected Option 
   

Å Form/aesthetics 

Å Function 

 
Å Probable cost 

Å Phasing implications 

 



Master Planning 



Master Planning 



Master Planning 



Master Planning 



Communicate the Plan 
 

Å booklet summarizing process and master plan  

Å presentations to stakeholders/funders 

Master Planning 



Aerial View of Master Plan 
Social Service Agency 

Master Planning 



Master Planning - ñCleanò Site / New Building 

Master Plan 
Naperville Community Christian Church 

Phase 1 

Phase 2 

Phase 3 

Å 1999 

  Completion 

Å Gym / Worship 

  Space 

Å Classrooms 

Å Cafe 

Å 2009 

  Completion 

Å Black Box 

Å Performance 

  Space 

Å Meeting Rooms 

Å Offices 

Å 2013 start 

Å 1,800 seat 

   Auditorium 

Å Gathering 

   Atrium 

Atrium 



Master Planning - ñCleanò Site / New Building 

Phase I 
Naperville Community Christian Church 

Phase II ï 8 Years Later 
Naperville Community Christian Church 

Caf® (The ñThird Placeò) 
Helps Build Community 



Master Planning 

Statement of Probable Project Costs 



 

 

Occupancy 

 
Dedication 

Post Occupancy Review 

Construction 

 
Bidding/Negotiating 

Construction Administration 

Design 

 
Schematic Design 

Design Development 

Construction Documents 

Pre-Design 

 
Programming 

Master Planning 

Fundraising 

Fund It: 

 

FUNDRAISING 
 

Definition:  funding the project 

 

Team:  stakeholders; development staff; fundraising 

consultant; architect 

 

Deliverables:  a financial plan that provides the funding 

needed when it is needed 



Fundraising 



Occupancy 

 
Dedication 

Post Occupancy Review 

Construction 

 
Bidding/Negotiating 

Construction Administration 

Design 

 
Schematic Design 

Design Development 

Construction Documents 

Pre-Design 

 
Programming 

Master Planning 

Fundraising 

Design It, options: 

 

SCHEMATIC DESIGN 

 
Definition: determining the scale and relationship of project 

components 

 

Team: ownerôs project team; architect and engineering consultants; 

construction manager 

 

Deliverables: Architectural drawings describing the general 

appearance of the project and major building systems (structural; 

mechanical; etc.) and statement of probable project costs 



Schematic Design 



Schematic Design 

Existing 

Proposed 


