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Why design and construct?

There is a need, based on . . .

Strategic plan
Changing models
A Dream

Potential benefits . . .

Commitment and Buy-In
Potentially Raise the Awareness of your Mission or Community
Alignment of your Physical Space with your Mission
Efficient Use of your Real Estate Assets



What do you need to initiate the design process?

PRE-DESIGN ITEMS

Program:

Description of your need

Budget:

What you can (want to) spend

Schedule:

When you need it



Who does the work?

Owner:
Defines the need (program); pays for the project; occupies
the building
Architect:
Translates the program into a design that addresses the
need
General Contractor:

Translates the design into built form



Potential Team Members for the Owner

Community
Organization Leadership
Members of the Board
Staff
Building Users

Specialized Consultants
Fundraising Consultant
Owner 6s Representative



Potential Team Members for the Architect

Principal-in-Charge
Project Manager
Project Architect

Consultants
Civil Engineer
Structural Engineer
Mechanical, Electrical, Plumbing And Fire Protection Engineers
Interior Designer
Landscape Architect
Liturgical Designer



Potential Team Members for the Contractor

Pre-Construction Services

Project Manager
Cost Estimator

Construction Services
Project Manager
Field Superintendent
Subcontractors
(Plumbers, Electricians, Carpenters, etc.)



How does it happen?

Phases

Common to all projects, independent of size

Pre-Design Design Construction
Programming Schematic Design Biddir)g/Negot.ia.ting '
Master Planning Design Development Construction Administration

Fundraising Construction Documents

Occupancy

Dedication
Post Occupancy Review



Phases
Common discussion points for each:

Definition
where are you going?

Team
whoos going with you?

Deliverables
what will you have when you get there?



ldentify It:

PROGRAMMING

Definition: establishing the qualitative and quantitative requirements of the
project, addressing short term and long term needs

Team: stakeholders; staff; bui | daraghigectuser s
construction manager

Deliverables: program of space needs document

Pre-Design Design Construction Occupancy
]
Programming Schematic Design Bidding/Negotiating Dedication
Master Planning Design Development Construction Administration Post Occupancy Review

Fundraising Construction Documents



Analyze Existing Buildings and Site

AFunction / space utilization

AStructural and mechanical systems

ABuilding code / zoning < T
issues 1898

Shrine Building

buw n 1893
gale

Parking / Drop-off « '

wioe more

Existing Religious Community Campus



Review and Assemble Existing Documentation

APrevious planning documents

AVision statements and project goals

Ail nf ormal 0 materi al dr es
good conversations

Pursuing a Vision for the Shrine

Vision Statement — draft 2

A desire to create a permanent shrine for St. Mother Theodore Guerin, our founder, canonized in
2006.

Ann Therese Guerin, a Breton woman entered the Sisters of Providence in France where the
experience of God as Providence became the center of her life and spirituality. The Sisters of
Providence of St. Mary-of-the-Woods are rooted in this same charism (an extraordinary power
given by the Spirit). Rootedness in and reliance on Providence is a path we invite pilgrims to
walk when they come to the Shrine. In all our paths each of us comes up against chaos, loss,
abandonment, disorder, even feelings of exile. Reliance on Providence leads us to the realization
that the God of Providence is there, in the center of our lives right in the midst of these
experiences. This is the message St. Mother Theodore speaks to the pilgrims of our times.

An abiding sense of the value and beauty of simplicity will be used as the criteria for all decisions
in planning the shrine. Sacramental celebrations, public and private prayer experiences will be
enhanced in the shrine’s atmosphere of natural beauty, simplicity, spiritual and human support.

As “daughters of the forest", our love of nature has been a lived community reality since the time
of Mother Theodore. This legacy has inspired the thoughtful use of natural resources and a
concern for caring for the earth. The desire to protect and celebrate God’s gift of creation will
imbue our project with simplicity, and a commitment to sustainable design

The shrine is to be a place of welcome and hospitality for visitors. Accessibility, and openness to
all peoples will be reflected in the physical environment. These values will also be reflected by the
sisters, associates and volunteers who will be part of the experience of people coming to the
shrine. Provisions for restrooms and refreshments will be incorporated into the planning to insure
comfort and allow for longer visits. We are committed to welcoming those of differing cultures,
faiths, generations and places in their spiritual journey. This shall be evident in the planning for
the shrine. Some will come to the shrine hoping for healing and reconciliation. We believe that
this place might allow them to receive the blessings sought, and also find strength to discern what
can be changed and to accept what is unchangeable in their lives,

The goal for the art and architecture utilized in the shrine is to organize and create a cohesive
whole from the many important aspects of our history and current community life. We experience
Saint Mary-of-the Woods as holy ground. In this sense the shrine is not seen as a separate place,
but a path through this place. We wish to create a journey experience that connects important
places on our campus in order to tell our story. Signage and will help connect these significant
elements from the past and current places of prayer and ministry. This journey will continue inside
the shrine by passing through a series of spaces that recount the story of St. Mother Theodore
and lead to her tomb in a prayerful, reflective way.

These spaces, characterized by light, interactive technology, curved paths, and elements in
nature is seen as an appropriate way to guide pilgrims. We desire to have some areas that have
direct views to the beauty of the campus. Places for individual and communal reflection will be
created as well as places for groups to meet. The tomb area will be reserved for quiet prayer and
reflection, separated from the main liturgical action of the current church, but accessible to visitors
and the sisters. Provision for security and privacy for the sisters will be insured in any new design

The renovation of current displays and the possible addition of new ones will include provisions
for interaction and incorporate multiple languages. They will be directed to children as well as
adults. Our history in the role of education may be highlighted in displays referencing the national
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ASTATEMENT OF THE L CATHOLIC BISHOPS
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Document Goals, Design Criteria
and Space Requirements

ABuild upon existing documentation
Alnterview leaders of various ministries
AObserve spaces in use

AVisit similar projects

ADiscuss strategy for implementation

Space Area (sf)
Community Spaces (Chapter, Dining, Library, etc.) 8,825
Chapel 4,400
Kitchen/Food Preparation 2,096
Administration 1,636
Ministry Area 1,355
Oblate Area 375
Employee Area 900
Residential Area - Sisters 18,600

Residential Area - International 3,750
Student Sisters

Residential Areas - Monastery Guests 7,500
or Retreatants (Large - 12 Guests)
Subtotal 49 437

Uplift Factor (circulation, mechanical spaces, exterior wall / 1.5
Interior partitions, elevator)

Program

Monastery Renovation / Addition Project

T —



Shrine Project

Preliminary Program/Space Requirements

MUC/MKSB 01/ 182008

Section

Space

Area

Existi
Area

Comments

Entry

should sccomrmodate absort Sus growps (60 - 100) entening

Dwrwng Mad tasce 3 day”
nCaoes ve e

1. OUShaughnessy Dining Hall Lobby
not ncluded n Tis ares and
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Mother Thaodore Guerin statue

3 May include dsplayshiosk
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2 Work ares mcluded, conceal fom pudic

3 Shone Rerature dsDtued here
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area”?
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Quantitative Program Requirements
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campus. Could this be an
eformad student center? i there

oNe on cCampus now?




MASTER PLANNING

Definition: aroad map of future building expansion and/or
renovation

Team: stakehol ders; staff; buil ding
project manager; architect; construction manager

Deliverables: a document that describes the road map, including
your mission/strategic plan; needs assessment; goals; image;
phasing; order-of-magnitude project costs

Pre-Design Design Construction Occupancy
L
Programming Schematic Design Bidding/Negotiating Dedication
Master Planning Design Development Construction Administration Post Occupancy Review

Fundraising Construction Documents



MASTER PLANNING

Questions:

How do we design a building that
welcomes visitors and guests into
the public spaces of our House?

How do we design for our needs in
the future?

Existing

gardens
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Generate alternative site and building plans
based on approved program




Refine Selected Option

AForm/aesthetics AProbable cost
AFunction APhasing implications

Option “C* Description

oReplace the 1906 Bulding as the man entry weth a new; acceszble and
nnng Atnum. The Atnum will act 42 both the Link between the new
nfernaey and the 1906 Balding as & reception area and & & gathening
area for the new Chapel, The Amum opens up onto the Cloister or
outdoor events Thiz space will prowde an inviting and accesable entry
to the Meaastery

oThe new Clowster 15 formed by hanmonaously avangng the new and
exasting busldings. This srangement encourages a sense of commumty

by prowding wsual cosnechons aross the Clowter sed 3 wondeful

i sonnd ad efficient Cloister Walloway that weaves through ce'w and existing

OFtIOﬁ ' HJ B : buildings The pnvate aress of the Monastery ae located to the rear of
(24) new vecidence P . the Clmster Tb:v'I" ter '-F./'l'_kww ramps down from the | %06 Building
ale C'dHC‘/) on [ T 10 the Readental Bualding's first floor

%6 % 126" lete

| — o oThe new Chgpd 12 10 3 more accessible location to the public, sdacent
2 10 the new Atnum, ch acts an 119 gaghenng space The Chapel hee a
promanent poation 1n the Monastery, wnble to the extire commuxaty
a0 bathed in natarad light fom theee sides as it extends into the large
Cloister. Thez new Chapel allows for the separation between Monastery
and School

oThe 1906 Bu:lding wall be rencvated to accommodate the adrmunistrave

. ORC . et oo the lower level and floor and guest rea destial urits on the

LAMMF& bU“{Y‘ - et} - 4 . upper flooss The easting Community Room ke been removed for the
?me ‘G’f’h‘cc:éo L4 - B AL ’ { new Closter Walkway connection

1elds 4 Monastcy i (-

'j sThenew “L” dhaped 4 story Rendentid Butlding aligns wath the Chispel

and completes the new Cloister Dining Hal/Kstchen sod Chapter Room

wre located on first floor The west side of the bwlding opens up to a

terrsve, yad and garden

oThe pew Chipd 14 10 2 more aocesntde locaton to the public, a8 scent
to the new Atnum, whech acts as its gghenng space The Chapel has a
promanent position in the Monastery, wnble to the entire commuraty
ad bathed in matard light fom theee sides as it extends into the large
Clowster

|
LA , R —— :
Relpcate softlaall [ oTh;; r.;;w ;\rlxr‘nxlx\'x: wp’;"f'"""‘.":"“:{' the 2_:;-;;‘. r}nrl cum-r.‘ll hnh;v.
with the adblity 1o expand further, if necessiey Thus scheme allows the
A & ! -
F‘C:‘::K 'EMCVC/ t 3 = | exshng Infimary to remain in use dunng constraction, if necessay

' > ) o A opw sepirde drop-off and dnveway for the Monastery connects to the
s& _l:f(h{ront — . — paking lot
vax b\g :

o The opticeal (24) new readences along Oakley Street could be a source
of income and relded 10 the Monastery community, if denired  Imegne

. eco-frendly homes inhabited by Obl&es or other connected lay peogle
O ptl O n C who paticipate in the lsfe of the Monastery
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Master Planning
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Communicate the Plan

Abooklet summarizing process and master plan
Apresentations to stakeholders/funders

Design

« Change the way residents are housed, from
individual freestanding cottages to a muiti-
unit, multi-floor buliding

- The group of bulldings should be placed
towards Lawrence Avenue, leaving open
space as a buffer to the residential neigh-
borhood.

« improve site security by limiting access to
two controlled entries at school and admin-
istration buildings.

« Croate an internal circulation path that con-
nects school, residential, and administra-
tion and allows easy monitoring

- Design spaces that help promote a sense of
“community” and strengtben LHYS image

- The existing schoolladministration buliding
and (5) cottages must remain In use during
construction
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Site —

- (2) Access Points

- New Perimeter Fence

- Widen Existing Alley.for
Service Access

- Maintain Play Fields

- 2 Stories ==} = \

- 100 Students Library/ e

- Therapeutic Community Roo
s"\’eC"eat"OE" . - Former Gymnasium

- Separate Entry - Theater Seating: 200

VoW

Aerial View of Master Plan
Social Service Agency

Maintenance
- 1 Story
- Phase 2

Gymnasium

- Basketball Court

- Locker Rooms

- Seating: 200-400

- Small Stage

- Fundraising Events
- Phase 2 :

-Residences
- 4 Stories
- 6 Units / 2 per Floor
- 48 Residents
- Cafeteria @

Ground Level Courtyard

Administration
- 2 Stories

- Main Entry

- Offices

Parking Lot
- 41 Staff / Visitor
Spaces

- Public Way
- Bus Turn Around / Drop Off
- Additional Parking Spaces: 69
- Partial 2 Way Traffic on
Francisco and Ainslie




Phase 1
A1999
Completion
AGym / Worship
Space
AClassrooms
Acafe

Phase 2

A2009
Completion

ABlack Box

APerformance
Space

AMeeting Rooms

AOffices

Master Plan
Naperville Community Christian Church

Atrium

Phase 3

A2013 start

A1,800 seat
Auditorium

AGathering
Atrium



Caf® (The AThi
Helps Build Community

Phase |
Naperville Community Christian Church

Phase lli 8 Years Later
Naperville Community Christian Church



PROJECT HINSDALE EVANGELICAL COVENANT CHURCH
Hinsdale, Minois

SUBJECT STATEMENT OF PROBABLE COST

DATE December 12, 2005

NMceBnde
Kelley
Baurer

DEMOLITION AND SITEWORK

A Stework
8. Demolition 1,200 SF

BUILDING COSTS

A New Construction
1. Level One 7400 SF @
2. Level Two 4274 SF @
Renovation
1. Tollets, etc 1,200 SF @
2. Elevator

C. Canopy 240 SF @

1,975,100

SUBTOTAL: SITE AND BUILDING COSTS

2,106,100

Hi. CONTINGENCY RESERVE

526,275

SUBTOTAL: CONSTRUCTION COSTS

2631375

V. RELATED COSTS

A. Furniture, Fixtures and Equipment
B. Professional Services

667.314

TOTAL: PROJECT COSTS

Notes 1. Costs per square foot based on recent experience with similar projects
2. Costs indicated above do not include replacement of existing church boller

Statement of Probable Project Costs




Fund It:

FUNDRAISING

Definition: funding the project

Team: stakeholders; development staff; fundraising
consultant; architect

Deliverables: a financial plan that provides the funding
needed when it is needed

Pre-Design Design Construction Occupancy
L
Programming Schematic Design Bidding/Negotiating Dedication
Master Planning Design Development Construction Administration Post Occupancy Review

Fundraising Construction Documents
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Design It, options:

SCHEMATIC DESIGN

Definition: determining the scale and relationship of project
components

Team: owner 6s project team; architec
construction manager

Deliverables: Architectural drawings describing the general
appearance of the project and major building systems (structural;
mechanical; etc.) and statement of probable project costs

Pre-Design Design Construction Occupancy
[
Programming Schematic Design Bidding/Negotiating Dedication
Master Planning Design Development Construction Administration Post Occupancy Review

Fundraising Construction Documents









